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Slides 14 through 16 of this presentation outline how the campus is approaching Objectives 3.1 to 3.3. A two-process approach is described. First, existing planning
teams have representatives to support an explicit focus on EDI issues. At the same time, the campus is engaged in a process to develop the institutional infrastructure
necessary to realize these objectives. This includes establishing an administrative Division of Equity, Justice, and Inclusive Excellence to lead and support equity and
justice work, developing an inclusive excellence framework and data to ground and inform campus efforts, and finally engaging in an Equity and Justice Strategic
Planning Process to generate the partnerships and products to support achievement of Goals 1 and 2 as guided by the objectives delineated in Goal 3.

1 To address its scope, the Educational Opportunities Planning Team includes several sub-teams that are standing campus committees. These include the Enrollment Strategy
Committee, the Student Success Committee, and the Graduate Group Chairs.
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